STRATEGIC PLANNING &
PROJECT MANAGEMENT

We can help you if:

e You need to change but cannot
see the end goal.

e You have a vision with no clear
way of getting there.

e You have a project which would
benefit from independent advice

e You need stakeholder buy-in
e You need your day-to-day

business to continue successfully
during a major change initiative.

Your New Horizon:

e Involved in most industry sectors

e Well qualified and experienced:

o Over 20 years experience

Transco
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o Managing Successful S M S OnStream

Programmes practitioner .
o Management of Risk Electronics
practitioner

A National Grid company

e Thought of highly by our clients.

e Managed a wide variety of
projects, such as:
o Factory move from

“Clare gave clarity and structure to

our business disposal programme.

Always professional, calm and
enthusiastic, Clare engaged with

Telford t? Stockport. POWERGEN people at all levels inspiring them to

o New business set up. achieve the desired result.”

o Business disposal.

o Business integration.

o Production move to

Greece. f)R ’CMATERHOUSEC(DP ERS

Bob Griffin, Operations Manager

Your vision, our steps.
Together we can move mountains P.O. Box 175
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info@yournewhorizon.co.uk




